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What is the Common Study Guide?

The Common Study Guide was designed to define 
many of the elements of the partner study 
reports – the core of the reports

It is a compilation of the ideas that the partners 
had at the beginning of the Theme and was 
meant to develop organically as the theme 
progressed

The Common Study Guide lead to the production 
of a Study Report Outline
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How was the Common Study Guide 

produced?

• Initial ideas were debated by all partners

• Agreement on what the guide was to be 

like was reached through moderation and 

accord

• Each section of the guide addresses areas 

that the partners expressed as important

• Highland Council wrote up the guide and it 

was validated by all partners
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The concept behind the Common 

Study Guide

• The guide outlined a basic format for the type of 

information to be collected and how to report it

• The the guide embraces both objective and  subjective 

data (the stats and the story)

• Recognition of commonality and uniqueness of each 

project

• The guide is not a measurement tool but rather seeks to 

review policy, practice and socio-cultural impact on 

management methods for mountain landscapes
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The Study Report Outline

From the Common study Guide the Report Outline was produced to 

simplify the report writing

It consists of a series of sections (in-line with the Common study guide) 

each asking mainly open questions.

Not all questions needed to be answered, they acted as a prompt to the 

type of information required

The Report Outline was not a straight Jacket, Partners were 

encouraged to use it to identify the information they might want to 

include 
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The individual study projects

Each partner was asked to prepare a brief 

description of their proposed project or projects

The briefs were then discussed by the partners 

and in agreement with the proposer they were 

amended to better fit the needs of the project
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Continued

The proposal briefs were not viewed and discussed in 

isolation,  they were seen as a whole and adapted based 

on what else had been proposed to achieve the best 

possible range of studies.

In this way the process developed naturally rather than 

being constrained by a strict set of rules. The direction of 

the Theme was maintained by testing every step against 

our mission and objectives.
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Summary

• Each partner had a specific story to tell, the process was 
designed to capture each of these in the best way possible.

• The process was partner lead but allowed theme coordinators 
to plan and adapt.

• The importance and value of ‘soft data’ was recognised in 
coordination with ‘hard data’.

• At face value many of the study reports are hard to compare, 
however, by looking beyond straight forward statistics and 
considering the drivers, the motivation and the cultural needs it 
has been possible to find good comparators and extract some 
valuable evidence


